There was a Regular board meeting on Tuesday, June 14, 2011 at 4:30 p.m. at the
John P. Vandiver Community Center in Coeburn, Virginia.

Upon roll call, the following members were present:

Elsie V. Kern

Fred Pack

James Johnson, Sr.
Robert Harrison
James Cooper
John Markham

Gail Luntsford

Absent:
Randy Carter
Also present: Attorney Greg Gilbert

Mr. Johnson opened the meeting with prayer which was followed by the Pledge of
Allegiance.

Vice-Chairman Pack asked if there were any comments from the public. Elsie Kern
thanked the board for their prayers during her time of illness.

Vice-Chairman Pack asked if there were any corrections or changes to the May 10,
2011 meeting minutes. James Johnson, Sr. made a motion to approve the minutes as
received; the motion was seconded by Robert Harrison. All members voted aye.

Vice-Chairman Pack asked for a motion to approve the agenda. John Markham made a
motion to approve the agenda; motion seconded by James Johnson, Sr. All members
voted aye.

Vice-Chairman Pack continued to Old Business — Commonwealth Apartments. Mr.
Salyer stated that all relocation is complete at Commonwealth. The Authority has
monthly meetings with the contractor. Quesenberry’s is doing a great job.

Jack Mooney gave an update on the construction phase at Commonwealth. The
construction is 36% complete at this time. The total construction contract is $1,617,000.
The last pay request for period ending May 31, 2011 was $99,621.75.

Jack Mooney gave an update on the Inman Village Stair Repair. This project is
approximately 71% complete and is going well. The Authority has paid $203,147.87 on
the stair repair project at this time. The total contract price is $285,279.00.



All the gutters need to be cleaned out. The Authority advertised for bids to have the
gutters cleaned out at Inman and several other properties. Bids will be opened June
16"™. If the Authority does not receive any bids, we will do a change order and let the
contractor clean out the gutters.

Vice-Chairman Pack continued to New Business — 5 Year Plan (HUD Properties).

Mr. Salyer stated that the Authority has to submit the Five Year Plan to HUD every year.
The plan certifies that the Authority does everything in accordance with HUD rules and
regulations which includes the Civil Rights Act and Fair Housing Act, the 504 Rehab Act
and the Davis Bacon Act which requires that specific wages are paid to contractors’
employees. This year we are planning on renovating the bathrooms at Litchfield Manor.
installation of closet doors at Monte Vista, Ridgeview and Litchfield Manor; and capping
the parking lot at Appalachian Towers. The costs would be approximately $286,000.
The Authority would need to get under contract by September. The Authority usually
receives $250,000 to $300,000 in capital funds from HUD each year. Mr. Salyer went
over the resolution that states that the Authority is in compliance with the rules and
regulations. This resolution needs to be approved by the board authorizing the Vice-
Chairman to sign. Vice-Chairman Pack asked if there were any questions or comments
from the Board. Mr. Johnson made a motion to approve the resolution and to authorize
the Vice-Chairman to sign all the necessary documentation. The motion was seconded
by Mr. James Cooper. All members voted aye.

Closed Session was the next item on the agenda. Vice-Chairman Pack asked for a
motion to go into closed session. Gail Luntsford made the motion; seconded by Mr.
Cooper. All members voted aye.

Mr. Harrison made a motion to come out of executive session and stated that only
personnel issues were discussed. James Johnson, Sr. seconded the motion. All
members voted aye.

Kathy Hylton stated that copies of the audit for 2010 were ready for any board member
to review.

There was no further business to discuss. Vice-Chairman Pack asked for a motion to
adjourn. The motion was made by Robert Harrison.

Attest Vice-Chairman Fred Pack



