There was a Regular meeting of the Wise County Redevelopment and Housing
Authority Board of Commissioners on Tuesday, November 10, 2009 at the John P.
Vandiver Community Center in Coeburn, Virginia.

Chairwoman Kern called the meeting to order and the following members were present:

Elsie V. Kern
Randy Carter
John Markham
James Cooper
Jim Flanary
Fred Pack

Absent:

James Johnson, Sr.
Robert Harrison

Also present: Mr. Greg Gilbert, Attorney

Mr. Carter opened the meeting with prayer and Mr. Flanary led in the Pledge of
Allegiance.

Chairwoman Kern asked if there were any public comments. There were none.

Chairwoman Kern asked if there were any corrections or additions to the October 13,
2009 meeting minutes. Randy Carter made a motion to approve the minutes as
received; the motion was seconded by James Cooper. All members voted aye.

Chairwoman Kern asked for a motion to approve the agenda. Jim Flanary made a
motion to approve the agenda; Randy Carter seconded the motion. All members voted
aye.

Under Old Business, Commonwealth Apartments was discussed. Mr. Salyer stated that
the Authority is still working on the paperwork for the tax credit monies for this property.
The Authority hopes to begin doing the improvements on Commonwealth in February.
Mr. Salyer also wanted to inform the board that last week the Authority’s surveyor had
to be called. Mr. Wendell Barnette who owns the property next to Commonwealth came
within 5’ of our property line. He has been doing some road construction. If he had
been on our property line, it could have jeopardized the tax credit money.

Litchfield Manor Capital Improvements was discussed. Mr. Salyer stated that the
contractor is on site at Litchfield. He showed the board members a sample of the brick
and siding. He stated that the shutters would be black with black entrance doors.



Chairwoman Kern continued to Hammer Program Update. Mr. Salyer stated that
effective November 30, 2009 the Hammer Program will end. It was not financially
feasible to continue the program. The last house the Hammer crew built was appraised
for $89,000 and the Authority had approximately $140,000 invested in the house. The
Wise Skills Center is taking over the Hammer program and will utilize Jimmy McElrath
and Tim Carico. Mr. Markham asked if the appraisal was according to the conditions
now. Mr. Salyer stated that it was based on today’s conditions and the appraiser had to
find comparable sales.

The next item on the agenda was Approval to Sign Contract for Appalachian Towers
Roof and Inman Village Improvements. Mr. Salyer stated that the Architect, The Lane
Group, is in the process of preparing plans for the replacement of the roof membrane at
the Appalachian Towers and plans to take out 10 to 12 stairwells at Inman Village
because of deterioration. The roof will cost approximately $60,000 and the
improvements at Inman Village will cost between $18,000 to $20,000. Mr. Salyer stated
that the Authority has funds to do the improvements at the Towers under the Capital
Improvement Program. The improvements at Inman Village will be paid for with Inman
reserves. Mr. Salyer asked the board’s permission to approve Mr. Salyer signing these
contracts after the successful bidder has been selected. Chairwoman Kern asked for a
motion. Randy Carter made a motion to approve giving Mr. Salyer permission to sign
the contracts; the motion was seconded by Mr. James Cooper. All members voted aye.

Chairwoman Kern proceeded to New Business — Denial Policy Change. Mr. Salyer
stated that the Authority’s policy on illicit drug activity is outdated and Mr. Gilbert has
been reviewing the federal code regulations. Mr. Gilbert stated that the Authority
needed to update the denial policy for public housing and rental assistance. These
revisions will be ready to present to the board in January.

Mr. Salyer informed the Board that Stone Mountain Health Services at John P. Vandiver
Community Center has ended. They have been unable to fill the position to continue
services to the residents. They have paid rent to the Authority in the amount of $200.00
a month for the last year hoping to be able to start the program again. They sent the
Authority a letter stating that the program will end November 30, 2009.

Agency Management Service Contract. Mr. Salyer stated that the Authority uses an
engineer from Atlanta called Management Resource Group, Inc. to assist us in HUD
requirements, such as updating utility allowances, 5 year plan, and energy audits. We
advertised for bids and only received one bid from Management Resource Group. Mr.
Salyer stated that he would need authorization to enter into a contract with Management
Resource Group. Their fee to update the utility allowances is $3,600.00 ($1200 each
for public housing, HCV, and the Tax Credit developments). Chairwoman Kern asked
for a motion. Mr. Flanary made a motion to approve the contract with Management
Resource Group; the motion was seconded by Fred Pack. All members voted aye.

Imminent Threat Eviction was the next item on the agenda. Mr. Salyer informed the
board of an incident at Old Mill Village in Pound. The incident occurred when the



resident maintenance man attempted to keep a family and their guest quiet. He later
received a threatening anonymous phone call. Mr. Salyer informed Roy to move his
vehicle in case of vandalism. When Roy was near his truck he was hit over the head
and knocked unconscious and taken to Norton Community Hospital by ambulance.
Roy did not know who had hit him. Monty talked to Greg Gilbert the following day and
he immediately arranged for a court date for the family involved and the family was
given an eviction notice. The family vacated their apartment before the court date but
they have contested the eviction and a trial date has been set for December 10, 2009.

The next item on the agenda was Personnel. Chairwoman Kern stated that employee
increases are now based on evaluations that were previously voted on by the board.
These evaluations have been completed on each employee. A motion is needed to
approve the increases which are based on employee evaluations. Chairwoman Kern
asked for a motion from the board. John Markham made a motion to approve the
employee increases effective October 1, 2009; the motion was seconded by James
Cooper. All members voted aye.

Chairwoman Kern asked if there were any comments or requests from the board.
There were no requests from the board.

A motion to adjourn was made by Elsie V. Kern.

Attest Elsie V. Kern, Chairwoman

Minutes approved December 8, 2009



