Lonesome Pine Youth Service Board Minutes

Date:
Time:
Place:

December 11, 2009
5:00 pm
Lonesome Pine Office on Youth Board Room

Members Present: Virginia Meador, Judy Hatmaker, Stan Wilson, Channing West, Alex Rickman, Lester
Bowman, Cecilia Robinette, Judy Combs, Teresa Adkins

Members Absent: Matthew Pennington, Candace Short, Stephanie Cassell, Joyce Diane McReynolds,
Jonathan Stapleton, Robin Robinson, Blake Robinson

Others Present: Paul Kuczko, Glenda Collins, Alicia Armistead

Proceedings:

Call to Order, Public Expression: The meeting was called to order at 5:05 by Virginia Meador and
Glenda Collins opened with prayer.

Approval of minutes from October 28, 2009 meeting: The minutes were reviewed by the board
members and a motion was made by Alex Rickman and a second was made by Judy Hatmaker to
approve the October 2009 minutes and all members present approved.

Check and Deposit Detail, 10/16/09 — 11/30/09: The check and deposit detail was previously
mailed and distributed at the meeting for review. All questions about the check listing were
answered and discussed. A motion was made by Cecilia Robinette and a second was made by
Stan Wilson to approve the check and deposit detail and all members present approved.

Bills Payable: The bills payable listing was distributed for the board to review. A motion was
made by Channing West and a second was made by Lester Bowman to approve the bills
payable, and all members present approved.

Unexpected Funds Received by LPOY: The Virginia Foundation for Humanities called and let
LPOY know that there was money remaining on two grants from 2007, one for the Music of Coal
project, and one for the Life in the Coal Camps project. LPOY only needed to complete final
reports to receive this money. Walsworth Publishing also contacted LPOY regarding an
overpayment for the Life in the Coal Camps project. All three of these sources of unexpected
money were due to a change in the financial officer staff and occurred during the time of this
change. The total unexpected funds received by LPOY was nearly $6,000.

Christmas Bonus Breakdown: The proposed Christmas bonus breakdown was distributed for the
board to review. A motion was made by Judy Combs and a second was made by Teresa Adkins
to approve the proposed Christmas Bonus checks and all members present agreed

Draft Budget Review: The budget was presented to the board reflecting cuts and unexpected
funds received as well as information on outstanding grants. The budget was discussed and all
questions were answered. A motion was made by Judy Hatmaker and a second was made by
Alex Rickman to approve the draft budget and all members present agreed.

Staff Salary Breakdown: The staff salary breakdown was distributed to the board for their
information.

90" Annual Tri-State Singing Convention: The 90" Annual Tri-State Singing Convention will be
held on June 13, 2010. The committee is trying to get more people involved for the 90™
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convention. Paul announced that there will be a meeting of the Tri-State Singing Convention at
the Church of God in Big Stone Gap on January 5" at 5:00.

Project Connect Grant: The grant, which would help enroll eligible children for FAMIS health
insurance, was submitted on December 10, 2009. LPOY should hear if this grant has been
funded sometime in January 2010.

PBS to Rebroadcast Documentary: PBS has plans to rebroadcast the Appalachia Documentary
which Paul hopes will boost PBS CD sales.

ARC Grant Update: The first portion of the ARC funds were deposited to LPOY’s bank account.
Update on meeting on area youth medical needs: Paul and Glenda attended the meeting at
UVA wise regarding health initiatives for area youth. Paul will share the final plan with the board
once the plan is finalized.

Imagination Library Meeting: The meeting was held in attempts to come up with fundraising
ideas in order to be able to continue this program. Paul had hoped for more attendance at the
meeting. The Coalfield newspaper will do a story on the meeting. Since the meeting, Alpha has
sent a check for $1,000 to this program and Paul plans to make presentations to town councils
and school boards to attempt to raise money.

DCIS Letter of Intent: The letter of intent for a new grant addressing truancy was submitted to
DCIS in hopes of receiving an invitation to write a new grant.

PPS Program: Glenda Collins reported on and distributed information regarding the PPS
program. Glenda reported the number of families and children in the program.

Strengthening Families Program: Glenda Collins reported on and distributed information
regarding the strengthening families program.

Kids Program: Glenda Collins reported on and distributed information regarding the kids
program.

Imagination Library: The program has been temporarily suspended in hopes of raising enough
money to keep the program going.

Upcoming Travel: No planned upcoming overnight travel

Handouts: Handouts were distributed. Handouts included information about Lonesome Pine
Office on Youth programs and local interest.

Announcements: Paul announced that he will be working to raise money to help the band, Folk
Soul Revival, to make a CD. Paul wanted to make the board aware of this venture but also let
the board know that no LPOY funds would be used for this CD project. It was also announced
that there was a delay in getting names on the Christmas Gingerbread tree and the tree wasn’t
able to be put up at Wal-Mart until December 8™. Over 300 names are on the tree and the tree
is in the service desk area rather than the main entrance. Glenda asked that everyone help
spread the word on the tree in hopes of getting more names adopted.

Next Meeting: The next meeting will be held on January 27" 2010 at the Lonesome Pine Office
on Youth Board Room at 4:30.

Adjournment: A motion was made by Judy Hatmaker and a second was made by Channing West
for the meeting to be adjourned. The meeting was adjourned at 5:55 pm. Christmas dinner at
the Fox House followed.

Minutes Respectfully Submitted by Alicia Armistead



